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Part I: Activity Progress Report

2nd, 3rd and LAST REPORTS ONLY
Description on the progress OF YOUR PROJECT 

Please provide a free text narrative description of a maximum of four pages on the progress of your project by providing information on the following points.  

Overall achievement level

· Is the project achieving its objective as set out in the original Application? If it is, could you please briefly describe how? If it is not, could you please explain why this is the case and what you propose to do?

· Describe and demonstrate the key successes of your project and detail any shortcomings or disappointments.

· Could you please describe the extent of the involvement and support, both academic and institutional, of the consortium’s partner institutions. 

· Please describe any external factors or actors which may have played a role in the project achievements realised so far.

· Please comment on the major lessons you have learnt from this project and on any aspects of the cooperation between the partners in the consortium which you might find appropriate.

· Please indicate if the consortium member(s) in the partner country is involved in any other international cooperation projects (Tempus or other) relevant for your project, and what kind of coordination/cooperation was established during the implementation of the Joint European Project./Networking Project.

· Please indicate whether you have been in contact with any other Tempus projects that are being carried out in the same town or region.

Project Management

· Please describe your methodology and approach towards the day-to-day management of coordinating the project activities.

· Please describe any unforeseen problems you may have encountered while managing the project and how you dealt with them. In particular, did you need change your method or your approach to management during the project year?

· Could you please comment on the respective roles and involvement of the consortium’s partners in the management of the project.

· Could you please inform us whether you foresee any internal, or inter-project, monitoring activities?

Administrative Management

· Please describe where within your institution (faculty or department level, for example) and by whom the administrative management of the project is mainly handled.

· Please indicate what sort of administrative support you get from your institution. 

· Have you encountered any clashes between the internal rules for budget management and procedures for transfer of project funds within your institution and those laid down by the Tempus Programme itself?

· Are financial monitoring systems used to keep an overview of the project funds and forecasts? Could you please describe these.

Dissemination of results 

· Could you please describe what action has been undertaken for the dissemination of the results of the different activities?
· Could you please say if the project has undertaken any information activities going outside the project itself?
Mobility, staff development and training of teachers/ trainers: 

· Detailed information about mobilities will be provided in the following statistical tables. Please here describe how mobility, whether by staff or students, helped in achieving the objectives of the project?

· Please provide, where applicable and if possible, information about selection criteria used for mobility and about how home institutions recognise mobility when carried out or take it into account.

Description on the progress OF THE PROJECT 

Overall achievement level

The first Tempus project in Serbia concerning academic libraries has been successfully finished on time. We can say that the main goal – building cooperative academic library network – is achieved, and we can even say that academic libraries together with the National Library of Serbia and the Library of Matica Srpska managed to build even broader cooperative library network than was originally planned. 

At the beginning of year 2001 we did not have shared union catalogue in Serbia, most of the academic libraries did not have enough computers, or even did not have any, Internet connection was very slow or did not exist at all, electronic resources were rarely used in libraries and most of the librarians and users were not trained to use them. 

The main objective of the project was organizing the university and faculty libraries computer network to provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world. The activity connected with that goal is education of librarians to help them modernize their work and education of library users to help them increase efficiency of their studies or research. 

After the establishment of the shared union catalogue at the National Library of Serbia in February 2003, as a result of joined efforts of university and national libraries of Serbia, the situation is completely changed. The libraries which already joined the system of shared cataloguing can copy the records the other libraries in the system already created and the users can get quick and accurate information which of those libraries possess the publication they are looking for. The shared union catalogue of Serbia has now about 1,500,000 records. All data are available to every user in the world through http://vbs.nb.bg.ac.yu/. Up to now in the system are National library of Serbia, Library of Matica srpska (two biggest libraries in the country), all three Serbian university libraries in Belgrade, Nis and Kragujevac, 3 out of 4 libraries of the University of arts, 50 out of 76 faculty libraries on the University of Belgrade and 2 of 12 faculty libraries in Kragujevac. The other academic libraries from the universities of Belgrade, Nis and Kragujevac and public libraries from all around Serbia expressed the will to join the system in the future, but the speed of spreading the shared cataloguing system will depend on technical, staff, financial and other resources. The problem is that all faculty libraries are not connected to the academic network, and those which are not can not join the system for the time being. Since the spreading of academic network through Serbia is in progress, we have the promise from the Ministry of science that in September 2004 all academic libraries will be connected. But even now those libraries can use (if they have any type of internet connection) the shared union catalogue as a resource to find publications already present in national or university libraries in Serbia. The National bibliography of Serbia is also part of the shared union catalogue, and that is of great help to all libraries and their users.

At the first meeting of the members of the project consortium it was decided to cooperate with the National Library of Serbia in the process of establishing a shared union catalogue for the universities. The process of converting the existing data from electronic catalogues of National Library of Serbia, Library of Matica Srpska and University Library “Svetozar Markovic” took longer then we expected, so some activities planned for the first year were postponed for a few months. One of them is conversion of data from electronic catalogues of university libraries in Nis and Kragujevac, and the other connected to that is education of more librarians to work in shared cataloguing system based on the COBISS software. Activities on preparing the data from university libraries for conversion are in progress so we hope to finish that activity before summer 2004. There were some unexpected problems with the conversion of data, because during the isolation of our country some cataloguing rules changed and there is a lot of work to be done before final conversion and inclusion of the existing data in the shared union catalogue. University library of Kragujevac has done the majority of work, and for University library in Nis special software is written for the conversion. We had special workshop on data conversion in March 2004, conducted by expert from Middlesex University, which was attended by people involved in that problem. Special software for conversion is written for faculty libraries, which had electronic catalogues on some DOS software, and the conversion of their data is also in progress, and we hope to see it finished in May 2004. 

The education of librarians was very intensive during the second year of the project. The problem we had in the first year in realisation of the project was lack of enough PC computers in faculty and university libraries and pretty slow network connection between libraries. Ministry of science, technologies and development of the Republic of Serbia gave in April 2003 to all research libraries some PC equipment, and in September 2003 realized the plan to speed up the data transfer in academic network. The librarians from academic libraries were very interested to participate in different courses we organized during the second year of the project. 19 preparatory courses with 252 attendants were organized at the University library in Belgrade, and seven 5-days courses for getting licenses for work in shared cataloguing system with 84 attendants were organized at the National Library of Serbia.  For all courses training materials were prepared, printed and distributed to all participants. With the project funding for printing next publications were printed and translated to Serbian: COBISS manuals, UNIMARC manual and standards for ISBD (M) and ISBD (CR). Textbook on academic libraries by professor Aleksandra Vranes, head of the Department for Library and Information science of the University of Belgrade was also published. All those publications will be distributed to all academic libraries.  That will be of great help, since those publications are necessary for all librarians in everyday practice, and they did not exist in Serbian language before. 

One of very important results is production of websites for National Library of Serbia, University Library “Svetozar Markovic”, University Library “Nikola Tesla” and University Library in Kragujevac, and web pages for faculty libraries for the University of Arts, Faculty of Philosophy, Faculty of Philology and Faculty of Forestry in Belgrade. Web site of the National Library includes a lot of important subjects for librarians in Serbia, documents, links, data, etc. and websites of University library in Belgrade include also links to quality websites for different scientific fields freely available on Internet. All those websites have links to electronic catalogue of those libraries and to shared union catalogue of Serbia.

All members of the consortium were involved and gave support to the development and realization of the project activities. 

Humboldt University in Berlin pre-financed the first meeting of the consortium in Berlin so we did not lose time and started with necessary modifications of the project, decided what necessary hardware and software equipment should be purchased and decided to cooperate with the National Library of Serbia in the realization of the part of the project concerning establishment of shared union catalogue and education of librarians to work in that system. The cooperation with the National Library of Serbia was very fruitful and all partners agreed to ask for permission to include the National Library of Serbia into the consortium, which we received later. Colleagues from Humboldt University also organized two visits to Berlin academic libraries and information centres. First visit was for two librarians who also attended a conference on electronic theses and dissertations, which was organized by Humboldt University. Second visit was for a group of 12 librarians from Serbia for a week, during which some librarians attended a few sessions of  IFLA conference and workshops concerning their specific interests at the Humboldt University. The Contractors’ office at the Humboldt University Library in Berlin was very efficient in all the tasks that should have been performed for the benefit of the project.

Colleagues from Middlesex University in London were very active in all consultations concerning the development of the project, especially for dissemination of its results and education of librarians in Serbia. They established the website of the project at http://www.ilrs.mdx.ac.uk/tempus in July 2002. Mr. Hopkinson from Middlesex University became officially in February 2003 the member of the editorial board of the journal Infotheca, Journal of the Serbian Academic Libraries Association, which consortium decided to use as the main printed and electronic resource for dissemination of the project results, published in Serbian and English. Special issue of that journal published in April 2003 contained all seminars, lectures and reports in Serbian and English, which are the results of  the activities on the project, and the same type of special issue for the second year is in print. The journal is accessible in electronic form on the website of the University library in Belgrade.

Three colleagues from Middlesex conducted seminars in Serbia and prepared the teaching materials for the librarians in Serbia. Lectures from those seminars are translated to Serbian and prepared for publishing in the special issue of Infotheca.  Colleagues from Middlesex also organized for 8 librarians from Serbia workshops and professional training in London, according to previously agreed program.

Colleagues from University library in Vienna organized a workshop for a week for a group of 10 librarians from Serbia who visited Vienna University Library and the other academic libraries in Vienna, according to previously agreed program. The program included topics like coordinated acquisition, marketing in libraries, principles for a good library website, organization of a modern university library, etc. 

Expert from Slovenia Mag. Marta Seljak had very active role in the realization of the project on planning and realization of training activities for work with COBISS software system, helping translation of manuals, and gave a lot of  professional consultations concerning education of librarians in Serbia.

Representatives from all Serbian partners took an active role in building shared cataloguing system, were present at all workshops organized in Belgrade, attended organized courses for work in shared cataloguing system on COBISS and discussed at professional meetings the experiences they had during visits to European libraries.

The realization of this project brought to life vivid cooperation not only between libraries in Serbia and in European Union, but also between libraries in Serbia, which was during the last decade of twentieth century very week. The results of that cooperation are obvious now with the established shared union catalogue for Serbia and on-going process of standardization of work in participating libraries. We believe that the cooperation with all partners in the project will continue on some other projects or other types of professional cooperation in the future.  The good will for future cooperation was expressed by all partners.

We had contacts with two Tempus projects from Belgrade (JEP 16067 and JEP 16123) and we agreed that the parts of those projects concerning their libraries should be realized in coordination with our project. Librarians from those institutions attended courses for work in shared cataloguing system and the libraries where in the first group of faculty libraries that joined the system of shared cataloguing.

We also had contacts with colleagues from Novi Sad, who are working on the project JEP 16114-2001. Their representatives attended workshops in Belgrade organized by our project consortium, and we prepared together application for another project concerning university repositories for electronic resources in Serbia.  

Project Management

The methodology of the management of the project was agreed at the first consortium meeting and was not changed in the meantime. Coordinator dealt with management, planning, reporting and everyday problems. Two or three times a week (or even every day in some phases of the project) the project coordinator was in contact with contractors’ office in Berlin, coordinators for Nis and Kragujevac and other partners from the consortium. All documentation - plans, reports, etc. prepared by the coordinator or other members of the consortium were sent by e-mail or post to all partners for approval and, after been agreed on, put on the website of the project in English and Serbian language. Coordination of specific tasks concerning some aspects of the project was done by most experienced librarians from Serbia, in cooperation with the coordinator of the whole project. 

Two coordination Consortium meetings were held in Berlin and three in Belgrade. Coordination meetings of the partners from Serbia were held once in two or three months, depending on the development of the project activities. 

Project had a monitoring visit from the EU Commission in September 2003 and they were satisfied with our results.

Administrative Management
The administrative management of the project was done by coordinator and administrative secretary of the project, after consultations with representatives of other partners. Legal and accounting matters were discussed also with heads of administrative and accounting departments. All invoices were approved before payment both by director of the University library “Svetozar Markovic”, coordinators` and contractors’ office. A special account for payment of invoices in Serbia has been established in the University library “Svetozar Markovic” and other university libraries. The money was held in local currency(dinar) because it was legally impossible for the Library to have foreign currency account. That was the main reason that only the money for staff costs for Serbia, part of other costs and equipment were held in Belgrade, and the other part of the grant was on the account in Berlin. That way we did not lose the money on exchange losses when the foreign currency was necessary for travel costs and costs of stay. Financial monitoring has been done in Berlin for the whole grant, because all the original invoices and conventions for staff costs were sent there, and copies of the data were also kept in the University library “Svetozar Markovic” for the amounts that were paid through its account in Serbia. 

Dissemination of results 

Dissemination activities were  through presentations by coordinator and other members of the Consortium on various occasions – Tempus days in Belgrade and Niš, annual sessions of the assembly of the Serbian Academic Library Association, Library Days in Belgrade, Niš and Kragujevac, professional conferences in Serbia and abroad. As mentioned before the project has its website and all the information was presented there. Information about the project was also presented on the websites of partner libraries in Serbia and regularly published in the journal Infotheca, also mentioned before. Meetings in partner libraries in Serbia were also organized and results and plans were discussed.  For general public the results of the project were published in the first three issues of the new herald of the Serbian Academic Library Association, “Visokoskolske biblioteke”. 

A poster presenting  the Virtual Library of Serbia, including results from Tempus project, was presented at Zagreb on 8-10 May 2003 during the CROINFO 2003 Conference on knowledge management. A poster session about the results of the project was presented at the 69th IFLA General Conference in Berlin in August 2003. The second day of the annual assembly of the Serbian Academic Library Association, held in October 2003 in Belgrade, was also devoted to results of the project. 

Mobility, staff development and training of teachers/ trainers:

Mobility had a great role in staff development. Years of isolation in Serbia led to fossilisation of the ways libraries function, and it was very important for librarians to see how the transformation of libraries in the European Union led to big changes in the way the standard librarian jobs are performed. It was much easier to understand the changes when seen in the places where they have been applied then just by reading about them. 

Selection criteria for mobility were combined. A necessary condition was good enough knowledge of English or German and some working experience. All partners had the opportunity to suggest whom they want to send for a mobility, because it was necessary to provide all partners with a critical mass of librarians who had the opportunity to see for themselves how the modern library functions.  The important thing was to make a balance between Belgrade, Nis and Kragujevac and between different subject specialists in the libraries. It was not always possible to fulfil all requests for training abroad and keep the balance, but it was very important for the professional development of librarians who got the opportunity to meet their colleagues and establish professional connections which we hope will continue after the end of the project. 

As a conclusion it is important to say that our project was successful thanks to all members of the Consortium. We developed very good relations between partners from Serbia and EU that we hope to keep in future, exchanged experiences and ideas and all the partners agreed on the last meeting of our Consortium that the results achieved in library network in Serbia are impressive. All members of the Consortium are ready to work together in new projects. We hope that we can go on with the modernization of our libraries in the future, transforming them into focal points for users seeking information. 

TABLE ON PLANNED / ACHIEVED OUTCOMES

You are requested to fill one Table per objective as for your application 

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia
INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

increased use of scientific information by university staff



PLANNED OUTCOMES (N°1.1)

The activity is finished in the first year of the project.


ACHIEVED OUTCOMES 

   System review accomplished and project development agreed with all partners and National library of Serbia. Eleven members of the consortium revised the project during  four-days workshop and agreed  with revisions on logical framework and outcome tables  (Berlin, 19-23.06.2002)

Ten librarians from Serbia, experts in cataloguing. classification, bibliography, serials, lending, information, etc.  visited University Library Vienna and had workshops in adequate departments.

Ten librarians from Serbia, experts for acquisition, user education, electronic resources, library automation and development  visited Middlesex University and exhibition on Online meeting in London.

Nine librarians from Serbia, experts for cataloguing, classification, library system management, information and ILL visited Berlin, and two of them visited also UB Regensburg.

Upon return, all librarians had the obligation to prepare 

reports for wider community in Serbia to inform them about results of their training.  Discussions were organized in the libraries and reports were published in Infotheca, 1, March 2003



Activities carried out

Duration (from-to)


Participating institutions 


Place of activity

Activity to be carried out
changes


Y*/N






* DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT

 (Please explain any deviation/s in activities indicated above during the reporting period)



Please use additional sheets following this model for each of the project objectives

TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°1.2)

Purchase and installation of COBISS license

for the university and the faculty libraries joining the system


ACHIEVED OUTCOMES 

   Equipment was purchased and installed and license for COBISS software paid for all the university libraries and the first group of  9 faculty libraries. Shared union catalogue was established together with National Library of Serbia and Library of Matica srpska in February 2003. The union catalogue now has 1,500,000 records and 60 participating libraries.   About 20 academic and public libraries are going to join the system in the next month.



Activities to be carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out


changes

Y*/N

15.04.2004 onwards


FRY(1,6,7)


Belgrade, Nis, Kragujevac
Preparing databases and documentation for conversion to COBISS. This activity will continue, since not all faculty libraries joined the shared cataloguing system during the two years the project lasted.


* DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT



TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°2.1)

Preparing and printing the rest of manuals for shared cataloguing will be finished.


ACHIEVED OUTCOMES

  Training needs were defined in cooperation with all partners, expert from Slovenia and National Library of Serbia.

  Training programs were developed, translation of five official manuals for COBISS from Slovenian finished printed and distributed to participating libraries.

   Five training materials for cataloguing and classification were prepared, printed and distributed to librarians who participated in the preparation workshops. 

Three manuals with standards were translated to Serbian (UNIMARC, ISBD (M) and ISBD (CR) and published and one textbook for LIS students and librarians of academic libraries.



Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out


changes

Y*/N











TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°2.2)

Implement training

Experts from National library of Serbia and university libraries will conduct training courses for all faculty librarians joining the shared cataloguing system.


ACHIEVED OUTCOMES 

Experts for COBISS software performed five-days courses for use of COBISS software in shared cataloguing system (2 groups of 40 librarians in the first year and 7 groups with 84 librarians in the second year were conducted at the National Library of Serbia) 

Expert for COBISS software performed course for automated circulation for University library in Belgrade (1 group of 8 librarians)

Expert for COBISS software performed course for librarians for resolving problems with double records in the host database (15 librarians)

14 one day preparatory courses with 192 attendees were conducted at the University Library in Belgrade




Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out
changes


Y*/N



15.04.2004- 
FRY, all partners

(1,6,7,9,10)


Belgrade, Nis, Kragujevac


Librarians from National library of Serbia and university libraries 

will conduct introductory and  special courses for COBISS, for  

librarians from Serbia which are going to join the system of 

shared cataloguing in the future as a part of their regular activities.






TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°3.1)

Automated cataloguing

After conversion of existing data into new library system and after training courses, librarians will revise the existing data. 


ACHIEVED OUTCOMES 

   Revision of data in the University library in Belgrade and Kragujevac is finished and preparations for data conversion in university libraries in Nis and some faculty started. The revisions of data in their databases will start after the conversion is finished.




Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out
changes


Y*/N










TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°3.2)

Standardization of classification is finished.

A manual for standardized classification will be prepared, published and distributed to all libraries in the system.


ACHIEVED OUTCOMES

   Code tables for conversion of UB scheme into UDC is prepared and will be included into electronic catalogue of University library in Belgrade. 

Unification of subject headings and development of training material for librarians is finished.  

A manual for classification is prepared and published.



Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out


changes

Y*/N







DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT



TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°4.1)

Data conversion into shared union catalogue

from other libraries in Serbia will be performed for all libraries that have quality electronic records in DOS programs which are expected not to be yet included into the shared union catalogue.  

ACHIEVED OUTCOMES 
   Shared union catalogue was formed in January-February 2003. and started to be in operation on February 15th 2003.  Public promotion was on February 26th . Three system engineers from Belgrade Nis and Kragujevac were trained to maintain the system.

   Workshop about shared cataloguing, exchange of experiences was held in Belgrade by the expert from Slovenia Mag. Marta Seljak.

   Workshop about data conversion was held by Mr. Alan Hopkinson in March 2004.

   Software for data conversion from DOS programs for electronic cataloguing are produced and conversion will be performed after the revision of data by faculty librarians and experts for COBISS.

Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)
Place of activity

Activity to be carried out


changes

Y*/N




Data conversion is going to be normal activity in the development of the Virtual Library of Serbia.


* DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT




TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°4.2)

Define coordinated acquisition

DESCRIPTION OF THE ACTIVITY:

An expert from EU to conduct a seminar on coordinated library acquisition and 1 expert from University library Belgrade to conduct a workshop on automated interlibrary loans. Attendants will be librarians who work in acquisition or information departments.


ACHIEVED OUTCOMES 

   An expert from Vienna University Library conducted a workshop on coordinated acquisition in Vienna for 10 librarians from Serbia 

   Librarian working on international library loan at the University library in Belgrade conducted a workshop with 12 attendants and prepared training materials for librarians from Serbia.

    Consortium for coordinated acquisition of printed and electronic journals and databases was established by the National Library of Serbia and university libraries. Consortium produced its website with all information necessary for librarians and users of electronic resources in Serbia, purchased with the funding from the Ministry of science (at the moment more than 12,000 titles).



Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)


Place of activity

Activity to be carried out


changes

Y*/N







* DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT



TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°5.1)

Produce web sites

Training material from the beginners course for webdesign for librarians will be translated and distributed to all libraries in the system. 

Second training course for production and maintenance of library websites will be organized. 

In the second year about 50 websites or web pages for faculty libraries will be produced and training material for 

production and maintaining of websites will be prepared and distributed. 


ACHIEVED OUTCOMES 

   Website of the Project is established, and websites for the National Library of Serbia and three university libraries are finished and are updated regularly. Web pages for about a half of included faculty libraries are finished.

    Beginners course for web design for librarians took place in Belgrade in January 2003. Training material for web design for libraries is prepared, printed and distributed to all interested librarians.

   A workshop on web design was conducted in Vienna by webmaster of the Vienna University Library, attended by 10 librarians from Serbia.




Activities TO BE carried out



Duration (from-to)
Participating institutions 


Place of activity

Activity to be carried out
changes


Y*/N








DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT 

       Activities will be continued until all libraries get their own web pages.

 

TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°5.2/3)

Training of librarians (joined)

A group of experienced librarians working in information departments will visit some of the partners’ library and be trained to use the Internet and distant data bases in searching for various sorts of information. Those librarians will develop a course for all academic librarians in FRY, prepare teaching materials and conduct training courses


ACHIEVED OUTCOMES 

Workshops about organization of work in modern university libraries were conducted in Belgrade and Nis by an expert  from Middlesex University.

Workshop about use of electronic resources and visit to Online exhibition 2003 was conducted in London.

 Four one-day training courses for librarians working with 

 electronic resources with 48 attendants were conducted at

  the University library in Belgrade.
Preparation, printing and distribution of training materials and leaflets for electronic resources users was finished.



Activities TO BE carried out



Duration (from-to)
Participating institutions 


Place of activity

Activity to be carried out
changes
Changes Y/N
Y*/N







DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT 



TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES: N°6. GREATER POSSIBILITIES FOR LIBRARY USERS: N° 6.1  Library marketing and user education
Experts form EU to examine the present situation in university libraries in Belgrade, Nis and Kragujevac and to hold seminars on library marketing and permanent user education. Younger librarians should be specially motivated to attend the seminar.

According to the suggestion made by the EU expert, advertising materials for each university library will be designed and printed.

A plan for permanent user education in using library systems will be made and necessary manuals prepared and printed.


ACHIEVED OUTCOMES 

Lectures about library marketing and user education for a group of  8 librarians from Serbia in Berlin

1 expert from Middlesex University conduct course and workshop on user education and library marketing for 15

librarians from Serbia

Workshop about library marketing and user education for a group of 10 librarians from Serbia in Vienna University Library

User manuals and advertising material for all university and faculty libraries is prepared and printed. 



Activities TO BE carried out



Duration (from-to)
Participating institutions 
Place of activity

Activity to be carried out
changes


Y*/N






DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT 

       Activities will be continued in the next years



TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°6.2) 

Implement permanent user education

Special attention will be paid to students and young researchers whom will be given short training courses in searching scientific data both in local and distant data bases.

There is no deadline for this activity. After establishing, it will be permanent library activity.


ACHIEVED OUTCOMES 

Training material for user education is prepared.

First training course for students and young researchers 

in searching scientific data took place in April  2004 at the University library in Belgrade, and this activity will be continued.

Activities TO BE carried out



Duration (from-to)
Participating institutions (country code+ ref. N°)


Place of activity

Activity to be carried out


changes

Y*/N







DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT 

       Activities will be continued in the next years and will become permanent activity of all university libraries.

 


TABLE ON PLANNED / ACHIEVED OUTCOMES

PROJECT OBJECTIVE 

Organizing the university and faculty libraries computer network will provide better conditions for data exchange, rational library acquisition and better access to publications and information in Serbia, Europe and the world.

Education of library users will increase the efficiency of studies and research on universities in Serbia


INDICATORS OF PROGRESS/ACHIEVEMENT

Decreased time for publication cataloguing

Increased availability of publications and information

Increased number of library users

More efficient use of budget

Better results of studies (shortened time)

increased use of scientific information by university staff



PLANNED OUTCOMES (N°7.1)

Progress reviewed and future activities planned.

Coordination meetings, dissemination activities and management of the project.

Although all partners will be in touch during the duration of the project, it is necessary to hold a few coordination meetings. Project progress will be discussed and future activities planned. The place of meeting could be different every time.

Dissemination of the results of the project will be through special issues of journal Infotheca (No 1. for 2003. and No 1 for 2004.), poster session of the IFLA Congress and other professional meetings in Serbia and abroad

 
ACHIEVED OUTCOMES 

1st coordination meeting of the whole Consortium in Berlin

2 coordination meeting of Serbian partners in Nis

6 coordination meetings of Serbian partners in Belgrade 

2nd coordination meeting of the whole Consortium in Belgrade

2 coordination meetings of partners from Serbia and Germany in Berlin (one also with the partner from Middlesex)

3rd coordination meeting of the whole Consortium in Belgrade

Poster about the project was presented on conferences CROINFO 2003 and 69th IFLA.

Results of the project were presented on Tempus Days, Library days of Serbian partner libraries, Annual assembly of the Serbian Academic Library Association and some other professional meetings in Serbia.

Three issues of the journal “Visokoskolske biblioteke” were published in January, March and April 2004.

Two special issues of the journal Infotheca (No 1 for 2003 and special issue for 2004) were published  in Serbian and English in paper and through the websites of the project and University library “Svetozar Markovic”

www.ilrs.mdx.ac.uk/tempus

www.unilib.bg.ac.yu


Activities TO BE carried out

Duration (from-to)
Participating institutions 
Place of activity

Activity to be carried out


changes

Y*/N







* DEVIATIONS FROM ORIGINAL APPLICATION /  PREVIOUS, APPROVED PROGRESS REPORT

MOBILITY TABLES

PLANNED versus ACHIEVED MOBILITY (in your 1st Progress report, only planned mobilities should be indicated) 

Staff: for the 2nd year


East-West
West-East
East-East        

(regional jep)
West-West
Travel within  the same country



Total no. of people
Total no. of weeks
Total no. of people
Total no. of weeks
Total no. of people
Total no. of weeks
Total no. of people
Total no. of weeks
Total no. of people
Total no. of weeks


PLANNED
30
30
13
10


1
1
32
16


ACHIEVED
31
31
7
8


1
1
21
20


BALANCE  + / -
+
+
-
-


0
0
-
-

The planned number of mobilities West-East could not be achieved because of increased travel costs and the much lower amount 

for travel costs for the 2nd project year.

There took place much more mobilities within the same country than in the table but these one-day-project-workshops were mostly not financed by the Tempus grant (only bus tickets!) and therefore they cannot be found in the table.

Part II: BUDGET STATEMENT

Part II. a. General Budget Statement

Overview of Expenditure and Budget Plan ( to be completed for all reports )
· Column A-C  (last report)



A

Distribution of grant awarded
(previous contract year)
B

Expenditure
C

Unspent

(A-B)
D

Transfer


E

Distribution of Annual grant awarded

(next contract year)
F

Requested distribution of total Annual grant

(D+E)

I
STAFF COSTS
27.643,70
28.608,60
-964,90




II
EQUIPMENT
  3.176,82
3.421,90
-245,08




III
PRINTING / PUBLISHING
26.000,00
25.693,95
306,05




IV
OTHER COSTS
 8.448,50
6.063,26
2.385,24




IV.1
Dissemination

5.458,50





IV.2
Exchange losses







IV.3
Others

604,76





V
OVERHEADS
  3.149,00
3.000,00
149,00




VI
TRAVEL and STAY COSTS
44.364,37
45.876,04
-1.511,67




VI.1
Staff







VI.2
Students (if in the contract)

















OVERALL TOTAL 
112.782,39
112.663,75
118,64





Exchange profits








Bank interests








TOTAL







· Because of the missing report for bank interests in this table we have to tell you that we were forced to use the general university account so we were not able to open a special project account for Tempus Grant because this is not legal according to our university administration law, therefore we are not able to report any bank interests as well as exchange losses or profits.

Part II. c. : Analytical Budget Statement (to be completed for 2nd, 3rd and Last Reports only)

I.
STAFF COSTS*

No. to be copied 
Name
Institution
Position
Tasks
Employed

TOTAL hours
Paid from
Tempus
Paid from other sources

on support
Doc.*
of person
( +country code)
in the Institution
performed
from
d/m/y
till
d/m/y
performed for the project
(in EURO)
(in EURO)

1

2

3

4

5

6

7

8

9

10

11


Milan Bulaty

Katharina Tollkühn

Doreen Paul

Branislava Grbic

Gordana Lazarevic

Andja Latinovic

Stela Filipi-Matutinovic

Milorad Vuckovic

Natasa Dakic

Bogoljub Mazic

Bogoljub Mazic
Univ. Library Berlin (D) 2

Univ. Library Berlin (D) 2  

Univ. Library Berlin (D) 2

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)
Director / contractor

Librarian / project secretary

Adm. Secretary 

Librarian

Librarian

Librarian

Acting Director / project coordinator

Librarian

Librarian

System Engineer

System Engineer
Project Management

Adm. Secretary work

Project accounting

Conducting courses

Conducting courses

Conducting courses

Project Management / local coordination

COBISS training courses

Conducting courses

Maintain networks

Translation of  reports


15/04/03

15/04/03

15/04/03

01/10/03

01/09/03

01/09/03

16/04/03

01/09/03

01/09/03

16/04/03

16/04/03
14/04/04

14/04/04 

14/04/04

01/04/04

01/04/04

01/04/04

15/04/04

01/04/04

01/04/04

01/04/04

01/04/04
125 (€16/h)

200 (€15/h)

214 (€14/h)

104 (€3,3/h)

86 (€3,3/h)

361 (€3,3/h)

890 (€3,8/h)

510 (€3,3/h)

105 (€3,3/h)

400 (€3,3/h)

197 (€3,3/h)
2.000

3.000

2.996

343,20

283,60

1.191,30

3.382

1.683

346,50

1.320

650,10


No. to be copied 
Name
Institution
Position
Tasks
Employed

TOTAL hours
Paid from
Tempus
Paid from other sources

on support
Doc.*
of person
( +country code)
in the Institution
performed
from
d/m/y
till
d/m/y
performed for the project
(in EURO)
(in EURO)

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26


Ljiljana Stankovic

Sofija Kojevic

Aleksandra Nastic

Mile Stjepovic

Branka Nogic

Aleksandra Pavlovic

Verica Lakovska

Adam Sofronijevic

Aleksandra Popovic

Aleksandra Popovic

Ruzica Ignijatovic

Zoran Zivkovic

Sanja Antonic

Radojka Beric

Nikolina Vukobrat
FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (7)

FRY (6)

FRY (1)

FRY (1)

FRY (1)
Librarian

Librarian

Librarian

Librarian

Librarian

Librarian

Librarian

Librarian

Subject Librarian

Subject Librarian

Director

Director

Librarian

Librarian

Librarian
Conducting courses

Conducting courses

Conducting courses

Conducting courses

Conducting courses

Conducting workshops

Conducting courses

Software installation

Admin. Project work

Conducting courses

Project management

Project management

Conducting courses

Conducting courses

Webdesign
01/09/03

01/10/03

01/10/03

01/09/03

01/05/03

01/10/03

01/09/03

10/01/04

16/04/03

01/09/03

16/04/03

16/04/03

01/09/03

01/09/03

01/09/03
01/04/04

01/04/04

01/03/04

01/04/04

01/04/04

01/03/04

01/04/04

01/04/04

15/04/04

01/04/04

15/04/04

15/04/04

01/04/04

01/04/04

01/04/04
138 (€3,3/h)

54 (€3,3/h)

18 (€3,3/h)

69 (€3,3/h)

210 (€3,3/h)

18 (€3,3/h)

18 (€3,3/h)

70 (€3,3/h)

712 (€3,3/h)

110 (€3,3/h)

265 (€3,8/h)

200 (€3,8/h)

65 (€3,3/h)

35 (€3,3/h)

78 (€3,3/h)
455,40

178,20

59,40

227,70

693

59,40

59,40

231

2.349,60

363

1.007

760

214,50

115,50

257,40


No. to be copied 
Name
Institution
Position
Tasks
Employed

TOTAL hours
Paid from
Tempus
Paid from other sources

on support
Doc.*
of person
( +country code)
in the Institution
performed
from
d/m/y
till
d/m/y
performed for the project
(in EURO)
(in EURO)

27

28

29

30

31

32

33

34

35

36

37

38

39
Sanja Antonic

Aleksandra Popovic

Gordana Lazarevic

Bogoljub Mazic

Branislava Grbic

Aleksandra Pavlovic

Ljiljana Stankovic

Biljana Kosanovic

Branka Nogic

Marinko Lugonja

Borislav Krbavac

Oja Krinulovic

Novka Sokica
FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (1)

FRY (7)

FRY (1)

FRY (1)
Librarian

Subject Librarian

Librarian

Syst. Engineer

Librarian

Librarian

Librarian

System Engineer

Librarian

System Engineer

System Engineer

Librarian

Librarian
Training materials

Training materials

Manual for UDC

Training materials

Code tables for UDC

Training materials

Manual for cataloguing

Conversion Software

Manual for cataloguing

Creating Websites

Creating Websites

Training materials

Conducting courses
01/02/04

01/02/04

01/02/04

01/02/04

01/01/04

01/02/04

01/02/04

01/01/04

01/02/04

01/02/04

01/02/04

01/02/04

01/09/03
14/04/04

14/04/04

14/04/04

14/04/04

14/04/04

14/04/04

14/04/04

14/04/04

14/04/04

01/04/04

14/04/04

14/04/04

01/04/04
46 (€3,3/h)

46 (€3,3/h)

61 (€3,3/h)

30 (€3,3/h)

91 (€3,3/h)

46 (€3,3/h)

91 (€3,3/h)

310 (€3,3/h)

67 (€3,3/h)

115 (€3,3/h)

91 (€3,3/h)

91 (€3,3/h)

243 (€3,3/h)
151,80

151,80

201,30

99

300,30

151,80

300,30

1023

221,10

379,50

300,30

300,30

801,90


Total No. of Conventions attached to Report:
= 39

TOTAL STAFF COSTS 
28.608,60 €


II.
EQUIPMENT (
 No. to be copied on support Doc. (
Nature
Type and specifications
Beneficiary Institution
(+ country code)
Origin of equipment
(country code)
Equipment costs (in EURO)
(excl. V.A.T. & Taxes)
Transport and installation costs (in EURO) (excl. V.A.T. & Taxes)
Maintenance and Insurance costs (in EURO) (excl. V.A.T. & Taxes)
V.A.T and Taxes(((in EURO)
Paid from Tempus

(in EURO)
Paid from other sources

(in EURO)

1

2

3

4


Software

Hardware

Hardware

Hardware
1 DAT Back-UP Tape

2 Barcode reader

1 Digital copier

1 Printer
FRY (7)

FRY (1)

FRY (1)

FRY (1)
UK

UK

UK

UK
911,60

568,60

1003,70

938,00



911,60

568,60

1003,70

938,00














TOTAL EQUIPMENT
3.421,90


III.
PRINTING & PUBLISHING( (excluding Administrative and Academic Staff Costs)

Progressive Number to be copied on supporting Doc.*
Type of expenditure
Purpose

Institution providing the service
Beneficiary Institution



Paid from Tempus

(in EURO)

Paid from other sources

(in EURO)

1

2

3

4

5

6

7


Preparing and printing of journal “Higher education library” (number 1 and 2, each 400 issues)

Preparing and printing of journal “Higher education library” (number 3, 400 issues)

Preparing and printing of UNIMARC publication (1000 issues)

Preparing and printing of ISBD(M) (1000 issues)

Preparing and printing of ISBD(S) (1000 issues)

Printing of COBISS manual (graphic elements, 2000 issues)

Editing and printing of special issues of journal INFOTEKA
Education and information of librarians

Education and information of librarians

Education and information of librarians (manual)

Education and information of librarians (manual)

Education and information of librarians (manual)

Education and information of librarians (manual)

Education and information of librarians 
GrafoPak

Zentar Beograd

NB Serbia

NB Serbia

NB Serbia

Futura publikacije

Grafeks AG
FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)
832,00

427,70

2421,50

1102,40

1929,00

1739,60

1626,45


Progressive Number to be copied on supporting Doc.*
Type of expenditure
Purpose

Institution providing the service
Beneficiary Institution



Paid from Tempus

(in EURO)

Paid from other sources

(in EURO)

8

9

10

11
Creating websites

Printing of folders for COBISS manuals (1250 issues)

Preparing and printing of book “VISOLOSKOLSKE BIBLIOTEKE” by Aleksandra Vranes (500 issues)

Printing of several manuals 
Education and information of librarians and users

Education and information of librarians and users

Education and information of librarians

Education and information of librarians (working materials)


DEFTdigital

GLATTEX

MST Gajic

FRY (1)
FRY (NB Serbia)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)
2338,00

4030,80

2359,50

6887,00





TOTAL PRINTING & PUBLISHING
25.693,95


IV OTHER COSTS(
IV.1. Dissemination (excluding Administrative and Academic Staff Costs)
Progressive Number to be copied on supporting Doc.*
Type of expenditure
Purpose
Beneficiary Institution


Date of written authorisation by the Commission

Paid from Tempus

(in EURO)

Paid from other sources

(in EURO)

1

2

3

4

5

6

7

8
Simultaneous translation and equipment for it

Simultaneous translation and equipment for it

Simultaneous translation and equipment for it

Printing of information leaflets

Producing of information CDs (100 issues)

Printing of information leaflets

Blank CDs 

Printing of information poster
Simultaneous translation during workshop in NB Serbia (Nov. 24, 2003)

Simultaneous translation during workshop in NB Serbia (March 01, 2004)

Simultaneous translation during workshop in NB Serbia (March 29, 2004)

User information

Poster session during IFLA-Conference in Berlin (project presentation)

Poster session during IFLA-Conference in Berlin (project presentation)

Producing of information CDs 

Poster session during IFLA-Conference in Berlin (project presentat.)
FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7,9,10)

FRY (1,6,7)

FRY (1,6,7,9,10, NB Serbia,11) D (2), UK (4,5), A (3)

FRY (1,6,7,9,10, NB Serbia,11) D (2), UK (4,5), A (3)

FRY (1,6,7,9,10, NB Serbia,11) D (2), UK (4,5), A (3)

FRY (1,6,7,9,10, NB Serbia,11) D (2), UK (4,5), A (3)

389,40

500,50

706,40

3510,30

130,50

8,70

37,00

175,70






Total Dissemination
5.458,50


IV. 2. Exchange losses (
Please provide us with a detailed calculation.
Paid from Tempus
(in EURO)


0,00

Total Exchange Losses
0,00

IV. 3. Others (excluding Administrative and Academic Staff Costs)

Progressive Number to be copied on supporting Doc.
Type of expenditure
Purpose
Beneficiary institution
Paid from Tempus

(in EURO)
Paid from other sources

(in EURO)

9

10

11

12

13

14

15

16

17

18

19


Bank charges

Bank charges

Bank charges

Bank charges

Bank charges

Bank charges

Bank charges

Bank charges

Bank charges

Visa costs

Visa costs
Bank transfer to London 28/10/03

Bank transfer to Vienna 25/11/03

Bank transfer to London 25/11/03

Bank transfer to London 20/02/04

Bank transfer to Nis 10/02/04

Bank transfer to London 20/02/04

Bank transfer to Nis 30/03/04

Bank transfer to Nis 02/04/04

Bank transfer to London 02/04/04

For mobility in 12/03 : 4 E-W

For mobility in 03/04 : 4 E-W
UK (4)

A (3)

UK (4)

UK (4)

FRY (6)

UK (4)

FRY (6)

FRY (6)

UK (4)

FRY (1)

FRY (1,6,7)
17,55

28,75

17,27

8,98

25,00

8,98

25,00

25,00

18,23

220,00

210,00





Total “Others” 
604,76


TOTAL OTHER COSTS
(IV.1 + IV.2 + IV.3) 
6.063,26


V. OVERHEADS(
Progressive Number to be copied on supporting Doc.*
Type of expenditure
Purpose
Beneficiary institution
Paid from Tempus

(in EURO)
Paid from other sources

(in EURO)

1

2

3

4
Stationary

Office supplies

General photocopying

Postage and telecommunication
Implementation of the project

Implementation of the project

IGRs, travel tickets, conventions, minutes, reports

Communication between all partners, with ETF
FRY (1), D (2)

FRY (1), D (2)

FRY (all), D (2), UK (4), A (3)

FRY (all), D (2), UK (4), A (3)
400,00

400,00

700,00

1.500,00





TOTAL OVERHEADS
3.000,00


STAFF AND STUDENT MOBILITY TABLES (Annexes II/16 and II/17)

Please make sure that these tables are completed correctly.

Instructions


Column 1:
indicate here a progressive number to be reported on the corresponding supporting documentation;


Column 2:
indicate here the name of the grantholder;


Column 3:
indicate here the reference number of the sending institution as indicated by you in the original application form;


Column 4:
indicate here the country code of the sending institution;


Column 5:
For staff: indicate the status of the grantholder concerned at his home institution;



For students: indicate which course the students are following at their home institution, (e.g. B.Sc., MA., PhD, etc.) and the number of years they have already studied this course;

Column 6:

indicate here the reference number of the host institution as indicated by you in the original application form;


Column 7:
indicate here the country code of the host institution;


Column 8:
indicate here the start and end dates of the mobility flow;

Column 9:

For staff: indicate here the duration of the stay abroad in WEEKS;



For students: indicate here the duration of the stay abroad in MONTHS;

Column 10:

indicate here the travel costs; 

Column 11:
indicate here the grant given to cover the costs of stay; 


Column 12:
indicate here the total of travel costs plus costs of stay, which should correspond to the amount reported on the Individual Grantholder Report;

Column 13:
For students: indicate here the amount of the institutional costs.

COUNTRY CODES (to complete the mobility tables)

EU

Non-EU G-24 and other countries

Partner countries


A

B

D

DK

E

F

GR

I

IRL

L

NL

P

S

SF

UK
Austria

Belgium

Germany

Denmark

Spain

France

Greece

Italy

Ireland

Luxembourg

Netherlands

Portugal

Sweden

Finland

United Kingdom
AUS

CDN

CH

CY

IS

J

MT

N

NZ

TR

USA
Australia

Canada

Switzerland

Cyprus

Iceland

Japan

Malta

Norway

New Zealand

Turkey

United States of America
ALB

BIH

807

HRV

ARM

AZB

BR

GEO

KAZ

KYR

MOL

MNG

RF

TAD

TME

UKR

UZB


Albania

Bosnia-Herzegovina

Former Yugoslav Republic of Macedonia

Croatia

Armenia

Azerbaijan

Belarus

Georgia

Kazakhstan

Kyrgyzstan

Moldova

Mongolia

Russian Federation

Tajikistan

Turkmenistan

Ukraine

Uzbekistan

VI.
 TRAVEL COSTS AND COSTS OF STAY

A.
Staff Travel Costs and Costs of Stay table (
Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

1

2

3

4

5

6

7

8

9
Stela Filipi-Mat.

Bogoljub Mazic

Alan Hopkinson

Biljana Kosanovic

Bogoljub Mazic

Stela Filipi-Mat.

Vranic-Ignjacevic

Vera Petrovic

Vukosava Lalic
1

1

4

12?

1

1

1

1

1
FRY

FRY

UK

FRY

FRY

FRY

FRY

FRY

FRY
Acting Director

Syst. Engineer

Head Libr. Syst

Librarian

Syst. Engineer

Acting Director

Librarian

Librarian

Librarian
2

2

2

2

2

2

2

2

2
D

D

D

D

D

D

D

D

D
18-25/05/03

18-25/05/03

31/07/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03
1,14

1,14

1,57

1,14

1,14

1,14

1,14

1,14

1,14
336,12

336,12

95,00

289,10

289,10

289,10

289,10

289,10

289,10
965,70

965,70

910,00

910,00

910,00

910,00

910,00

910,00

910,00
1301,82

1301,82

1005,00

1199,10

1199,10

1199,10

1199,10

1199,10

1199,10

Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

10

11

12

13

14

15

16

17

18

19
Aleks. Pavlovic

Sofija Kojevic

Vesna Zupan

Aleks. Popovic

Sreten Ugricic

Sue Hurley

Andr. Milosevic

Slav. Stojanovic

Neb. Zdravkovic

Jelena Glisic
1

1

1

1

12

4

6

6

6

6
FRY

FRY

FRY

FRY

FRY

UK

FRY

FRY

FRY

FRY
Librarian

Librarian

Librarian

Librarian

Director

Librarian

Librarian

Librarian

Syst. Engineer

Librarian
2

2

2

2

2

1

1

1

1

1
D

D

D

D

D

FRY

FRY

FRY

FRY

FRY
03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

03/08/03-10/08/03

02/08/03-09/08/03

26/10/03 – 01/11/03

27/10/03-31/10/03

27/10/03

27/10/03

27/10/03
1,14

1,14

1,14

1,14

1,14

1

0,71

0,14

0,14

0,14
289,10

289,10

289,10

289,10

376,00

308,00

15,00

15,00

15,00

15,00
910,00

910,00

910,00

910,00

910,00

910,00

250,00

50,00

50,00

50,00
1199,10

1199,10

1199,10

1199,10

1286,00

1218,00

265,00

65,00

65,00

65,00

Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

20

21

22

23

24

25

26

27

28

29

30

31
Danijela Savic

Vesna Abadic

Sladijana Subotic

Ruzica Ignjatovic

Aleksandar Ducic

Neb. Zdravkovic

Radmila Carevic

Bojana Melcer

Vera Petrovic

Dejan Stojiljkovic

Natasa Vasiljevic

Branka Nogic
6

7

7

7

7

6

7

1

1

1

1

1
FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY
Librarian

Syst. Engineer

Librarian

Director

Librarian

System Engineer

Librarian

Librarian

Librarian

Librarian

Librarian

Librarian
1

1

1

1

1

3

3

3

3

3

3

3
FRY

FRY

FRY

FRY

FRY

A

A

A

A

A

A

A
27/10/03

27/10/03

28/10/03-31/10/03

27/10/03-31/10/03

27/10/03-31/10/03

16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03
0,14

0,14

0,57

0,71

0,71

1,28

1,28

1,28

1,28

1,28

1,28

1,28
15,00

10,00

10,00

10,00

10,00

109,14

109,14

109,14

109,14

109,14

109,14

109,14
50,00

50,00

150,00

200,00

200,00

910,00

910,00

910,00

910,00

910,00

910,00

910,00
65,00

60,00

160,00

210,00

210,00

1019,14

1019,14

1019,14

1019,14

1019,14

1019,14

1019,14

Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

32

33

34

35

36

37

38

39

40

41

42

43
Stela Filip.-Mat.

Bogoljub Mazic

Aleks. Popovic

Sanja Antonic

Stela Filip.-Mat.

Bogoljub Mazic

Aleks. Popovic

Vesna Abadic

Maja Djordjevic

Snezana Jancic

Adam Sofranjevic

Will. Marsterson
1

1

1

1

1

1

1

7

1

6

1

4
FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

UK
Acting Director

System Engineer

Librarian

Librarian

Acting Director

System Engineer

Librarian

System Engineer

Librarian

Librarian

System Engineer

Vice-chancellor
3

3

3

4

4

4

4

4

4

4

4

1
A

A

A

UK

UK

UK

UK

UK

UK

UK

UK

FRY
16/11/03-24/11/03

16/11/03-24/11/03

16/11/03-24/11/03

30/11/03-07/12/03

30/11/03-07/12/03

30/11/03-07/12/03

30/11/03-07/12/03

07/03/04-14/03/04

07/03/04-14/03/04

07/03/04-14/03/04

07/03/04-14/03/04

29/02/04-04/03/04
1,28

1,28

1,28

1,14

1,14

1,14

1,14

1,14

1,14

1,14

1,14

0,71
109,14

109,14

109,14

328,42

328,42

328,42

328,42

274,09

264,09

279,09

264,09

464,80
910,00

910,00

910,00

910,00

910,00

910,00

910,00

910,00

910,00

910,00

910,00

520,00
1019,14

1019,14

1019,14

1238,42

1238,42

1238,42

1238,42

1184,09

1174,09

1189,09

1174,09

984,80

Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

44

45

46

47

48

49

50

51

52

53

54

55
Bozida Dinic

Aleksandra Spasic

Jelena Glisic

Snezana Bojovic

Neb. Zdravkovic

Radmila Carevic

Sladjana Subotic

Aleksandar Ducic

Vesna Abadic

Milan Bulaty

Kathar. Tollkühn

Alan Hopkinson
6

6

6

6

6

7

7

7

7

2

2

4
FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

D

D

UK
Librarian

Librarian

Librarian

Librarian

System Engineer

Librarian

Librarian

Librarian

System Engineer

Director

Librarian

Head Libr. Syst.
1

1

1

1

1

1

1

1

1

1

1

1
FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY

FRY
14/03/04-19/03/04

14/03/04-19/03/04

14/03/04-19/03/04

14/03/04-19/03/04

28/03/04 – 31/03/04

29/03/04 – 30/03/04

29/03/04

29/03/04

30/03/04

31/03/04 – 02/04/04

31/03/04 – 02/04/04

27/03/04 – 04/04/04
0,85

0,85

0,85

0,85

0,43

0,28

0,14

0,14

0,14

0,43

0,43

1,28
15,00

15,00

15,00

15,00

15,00

10,00

10,00

10,00

10,00

427,72

427,72

267,42
250,00

250,00

250,00

250,00

150,00

100,00

-

-

-

260,00

260,00

700,00
265,00

265,00

265,00

265,00

165,00

110,00

10,00

10,00

10,00

687,72

687,72

967,42

Progressive number to

Origin


Destination



Amount of grant paid from Tempus


be copied on supporting

Doc.
Name

of grantholder 
Institution
Current occupation at home institution
Institution
Dates
Duration
Travel costs
Cost of Stay
TOTAL( Travel costs + Cost of Stay



Ref. N°.
Country code

Ref. N°.
Country code
from-till
in weeks
 (in EURO)
(in EURO)
(in EURO)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)=(10)+(11)

56

57

58

59

60
Renate Klepp

Johann Winkler

Zoran Zivkovic

Ruzica Igniatovic

Marta Seljak
3

3

6

7

11
A

A

FRY

FRY

SLO
Deputy Director

Head Cat. Dep.

Director

Director

Ass. Director
1

1

1

1

1
FRY

FRY

FRY

FRY

FRY
31/03/04 – 04/04/04

31/03/04 – 04/04/04

31/03/04 – 02/04/04

29/03/04 – 02/04/04

31/03/04 – 02/04/04
0,71

0,71

0,43

0,71

0,43
275,65

275,65

15,00

10,00

187,00
350,00

350,00

130,00

325,00

130,00
625,65

625,65

145,00

335,00

317,00






TOTAL STAFF MOBILITY
10.409,64
35.466,40
45.876,04

*Total No. of IGRs attached to Report
=  60






TOTAL
45.876,04

ACKNOWLEDGEMENT OF RECEIPT




Your name:   Dr. Milan Bulaty

Full address: Universitätsbibliothek der Humboldt-Universität       
                  zu Berlin

                 D   -   10099   BERLIN

Country code                Postal code                          Town

This page of the form will be returned to you on receipt of your Progress Report. Therefore please enter your name and address in the box above. Please remember to send in this page with each of your Progress Reports.

Please tick the box corresponding to the report you are submitting:

· 1st Progress Report 

· 2nd Progress Report

· 3rd Progress Report 

· Last Progress Report

For internal use only.


We acknowledge receipt of your Progress Report for 




Joint European Project/Networking Project N°.

JEP – 16059-2001




under the Tempus Programme.

Yours sincerely,

Place, ........................................                       Date, ...............................















* Please do not forget to include your Conventions and/or readable copies of subcontract and invoice for each subcontracted task (see Guidelines for the Use of the Grant Annexes I/6 and I/7).


( Please do not forget to include readable copies of all invoices, certificates or origin and offers for tender if applicable (see Guidelines for the Use of the Grant Annexes I/8 and I/9).


( In case of invoices issued in a currency different from EURO, please indicate on the invoices the EURO equivalent amount.


(( Ineligible under  Tempus


( Please do not forget to include readable copies of all invoices (see Guidelines for the Use of the Grant Annex I/9).


( Please do not forget to include readable copies of all invoices and bank statements (see Guidelines for the Use of the Grant Annexes  I/9 and I/10).


( Please note that no currency exchange losses will be accepted if interest gains and exchange profits are not declared.


( If the overheads are more than 2.5% and up to 5%, please do not forget to include readable copies of all invoices (see Guidelines for the Use of the Grant Annex I/10).


* Please include your Individual Grantholders Reports (IGRs) together with all copies of travel tickets (see Guidelines for the Use of the Grant Annex  I/13-I/15).


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 


* Each amount reported in this column should be the total Tempus grant as reported on the corresponding IGR. 





